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Copy . of 5
9 March 1956
MEMORANDUM FOR: Project Secwrity Officer
SUBJECT : Time and Attemdance Reports on Office of Security
Perscamel
REFERENCE 3 Memorendum for Project Director of Administretion from
Project Officer, dtd. 5 March 1956

"Persomnel
Muinistration (Tine and Attendamce Reportsi™, |

1. I have carefully studied the proposal you advance in the
memorandun I have referensed above, and while I appreciate the spirit in
vhich your suggestions were made, I an afraid that I cammot agres with
you for the following reasons:

entirely imtre-Project responsibilitiss. This appliss beth to
your persommel at Watertomm and o all Secwurity Officer people in
Headquarters who are carried on owr 7/0.

be As I see it, the T & A Reports on Security Office persomnel
at Watertom should resch Project Headgquarters through the imstru-
mentality of your semior representative there, and/or| |
ascording to their wmit aseigment. To hawe it
be imadvisable, in »y opimion, and would dilwte
Project aduinistretive respemsibility to a deleterious degree. /3?

¢. I feel that respemsibility for certificstiom of T & A Reports

to me. Further, I commot agree with youwr recommendatioa that your
om T & A be retained bty the Chiasf, Seswrity Support Divisiem, mor
do I belisve that he should maimtain snd certify to it, despite
our present physical separstion. Aduinistratively, I see you as
respemsible to the Projest Directer of Admimistretion, who should
be the one certifying to your persomal T & A.
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and possible loss o
aduinistretion of time by the insert of another
layer of reviewers not wnder the immediate purview of this office.

A+ I shall be hapyy to discuss this with at greater length
if you feel it is indicated. o

JAMES A. CUNMINGRAN, JR.
PFCS/DCI
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